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Manager and Executive Director in various business
sectors, including financial, retailing, distribution, healthcare
and multi-level marketing.
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In this course, participants will learn about financial
management to ensure the achievement of corporate
financial objectives, the importance of working capital
management, financial ratios that indicate the efficiency of
the management to control collections, payments and
inventory, and simple investment appraisals. The
importance and uses of cash budgets and cash flow
statements will also be dwelled upon. 

To appreciate the difference between profitability and
liquidity and the importance of cash flow.
To understand working capital management and
investment appraisals.
To understand, interpret and prepare cash flow
statements.

At the end of the course, participants will be able :
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This course is specially tailored for non-financial
managers and executives, and will be conducted using a
practical approach to ensure easy understanding and a
full appreciation of the various aspects of cash
management. 
For finance-based people, this course would serve as an
effective way to bring up to speed their knowledge on
this area.

WHO SHOULD ATTEND

Reconciling profit and cash.
Working capital management covering debt recovery,
receivables, payables and inventory turnover.
Financial ratios relevant to cash flow management.
Understanding and interpreting Cash Flow Statements.
Preparing cash flow budget.

COURSE CONTENT

REGISTRATION FEES per pax
(Subject to 6% SST)

Member 
RM 1,100

Non-Member
RM 1,350

12 October 2022, Wednesday 9.00 am - 5.00 pm

Eastin Hotel, Kuala Lumpur
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